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B I Review of current medium-term management plan _Aizam

® Progress toward current medium-term management plan objectives

® MMK* activities to improve earnings and exchange rate fluctuations have put us on track to achieve
the current management plan’s targets for net sales, operating income, and ROE ahead of schedule.

*MMK: Motto Monozukuri Kyoka (strength of manufacturing )

Net sales
¥33O billion

Net sales

¥314.3 billion

Net sales

¥280 villion

Operating income

¥21 villion

Operating income

¥15.4 vilion

Operating income

¥13 billion
Operating
Operating margin

margin

4.9%

Operating
margin

6.4%

5.0%
Target (FY2025) Actual results (FY2023) Forecast (FY2024)
ROE: 8.0% ROE: 9.7% ROE: 10.0% (Forecast)

Exchange rate: ¥ 1 35/US$ Exchange rate: ¥ 1 45/US$ Exchange rate: ¥ 1 52/US$



B I Review of current medium-term management plan

@ Business strategy by segment: results and challenges

Aisam_

® Having acquired the fuel pump module business of another company, we hold the_global No.1 market

share

® We have achieved results in electrification and clean energy that support next-generation business

Powertrain Products

Electrification Products

Clean Energy Technology

SaNSS]

MMK: Strengthening competitiveness via globally

expanded activity
Maximizing fuel pump module business
integration

DENSO

Other . .
Business acquired
from Denso and

cco. WorldNo.1 integrated
& 39% share
B Co. Aisan Industry
A Co.

B Evolution into an engine system supplier

= Strengthen and implementation of global sales
expansion strategies

Electrification products: Multiple orders
received

= Bus bar end caps (battery component)
= Controller for micromobility vehicles

= High-voltage branch boxes

B Clarify exit strategy (commercialization)

Ammonia fuel cell power unit;
demonstration run commenced

® Concrete action plan for market launch,
including tighter collaboration with
partners
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B 1I - 1 View of the business environment Aizam

B The external environment as we see it:

® [CE-powered vehicles, including HEVs & PHEVs, projected to account for 72% of the market
through 2030

® Meanwhile, BEV production is rising steadily, and non-ICE share is expected to reach 28%

B Projected global automobile production by vehicle type

B ICE : Internal combustion engine FCEV: Fuel Cell Electric
(10,000 units) HEV : Hybrid BEV: Battery Electric
PHEV : Plug-in hybrid

12,000
m 100 million units m
10,000

_ BEV
FCEV
8,000 ¢
— PHEV
6,000 — HEV
ICE-equipped
4,000 72
(o]
ICE /o
2,000
0

FY23 FY24 FY26 FY27 FY28 FY30

Source: Our forecast based on a 2024 Fuji Keizai survey



B 11 - 1 View of the business environment Aizam

B Current business areas

® We understand the characteristics of various fuels and offer technologies for their efficient supply and
regulation

®m We currently supply parts for a wide range of powertrains

s 5 £

Close tank valve EGR valve Fuel pump module Canister Throttle body Injector
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W II - 2 Aisan Group vision

B Aisan Group Philosophy Schema

Medium-term

Management Plan

———

Management philosophy

@ Creating products and services with the focus on
customers

® Achieving “good quality” with innovative thinking and
technology

©® Building a vital workplace with respect for individual
employees

Sustainability Fundamental policy

= Based on its Management Principle, the Aisan Group will
keep on providing solutions to social challenges and
contribute to the sustainable development of society
through our global business operations.

= Aisan will create new value with out time-proven
technology and quality to meet out stakeholder’s
expectations and improve our corporate value in a
sustainable manner.

VISION2030: Beaming future is in our hands

Creating new values with proven technology and quality to
enrich the society.

Making the present society more convenient, bringing
happiness to future generations.



W II - 3 Aisan Group vision Aizam

M VISION2030 (established January 2021)

Aisan Group Vision

VISIONZ2030

Beaming future is in our hands

Creating new values with proven technology and quality to enrich the society.

Aspirations Making the present society more convenient, bringing happiness to future
generations.

B Business initiatives aimed at achieving our vision

Creating a “+1” value to enrich and

Providing a clean and safe mobility for all improve the livability of society
= Applying environmental technology to develop = Employing a “build the future” mindset to expand
products that reduce CO; and decarbonize the possibilities outside the scope of mobility
economy

® Helping build a hydrogen society through
® As an engine system supplier, supporting progress accumulated technological expertise and innovation
toward safer and more secure mobility



W II - 3 Business strategy Aizam

B Business policy

Contributing to the evolution of all forms of energy and mobility

Powertrain business Electrification products business
= We aim to be the global No.1 manufacturer supporting = By expanding our technological domain
engine development continuously. and leveraging our existing engine-

related technologies and manufacturing
prowess, we are establishing
electrification products as a core
business.

= Amid power source diversification, we aspire to be the
engine system supplier and development partner of
choice for our customers.

<
o

=3
E
<

= As the No. 1 manufacturer of environmental technology,
we contribute to a zero CO,, zero-emission society.

Helping meet societal challenges beyond mobility

Targeted for 0w >
commercial- a® :
ization E* 3 Clean energy technology Manufacturing solutions
— :
O wn :
- = Prepairing for the hydrogen society : = Our manufacturing solutions optimize our
s required to meet demand for next-gen accumulated know-how to support
2 %’ renewable energy, we contribute continuous worksite improvement and
g %—‘_ technologically to CO; reduction. productivity growth.
rD :
Q




. II - 3 Business Strategy @ Mobility powertrain business

Future vision

Comprehensive engine system supplier

A supplier that—together with our OEM and other partners—offers end-to-end support for next-generation carbon-neutral
engine systems including electronic control units (ECUs) and other management systems

By steadily advancing our technology
and growing our business:

We are raising engine peripheral technology to the highest level

Technological enhancement

Improvement of existing
technologies
Acquisition of insufficient
technologies

Business expansion

Grow business through
sales expansion, M&A, and
alliances

Components @

D

Engine systems

Subsystems

Components @

X

ee0cccee Aisan (With partnerS)

\f'\:z.
-
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. II - 3 Business Strategy @ Mobility powertrain business

B Via active M&A and alliances, we promote technological and business advancement

Technological development

Business expansion

Engine development process

a Engine system design
\
e Subsystem design

e Component design c

=

3

) 5

(s

e Component testing o
°

/ 5

. Q

e Subsystem testing o
)

/ A

. . o

e Engine system testing )

Components & subsystems

Engine (main body)

o, . m
Ignition e
D

| al

QO

Valve train =
| a

=

Fuel o

=

I o

Q

=

Evaporator* al
]

| 0
Intake =

I =

a

* Evaporator: A component or system that
regulates fuel vapor emissions

Current competencies

® Engine
evaluation

= Control
technology

= Software

Aisam_
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. II - 3 Business Strategy @ Mobility powertrain business Aisam_

B Zero CO, and Zero emissions: Contributing through products and calibration technologies*

* Calibration technology: vehicle system control technology

Requirement to stop vehicular
emissions of environmentally

hazardous substances
_ ' Zero CO,
| utre

Zero emissions
Gasoline e-fuel J@
Diesel > Biofuel @{‘p
LPG Hydrogen Exhaust gas
CNG Ammonia Fuel vapor A

Contribution

Revolutionary change
from current fuels

Carbon-neutral
fuel

o . Reduction of fuel Optimization of  Cuts environmentally
Fortifying carbon-neutral fuel system component lineup evaporative vehicle control hazardous exhaust
emissions through calibration emissions




. II - 3 Business Strategy @ Mobility powertrain business Aisam_

B With technology and products, we help customers respond to the changes in the business
environment as fuel diversification, tightening emissions regulations, and other.

Zero emissions

® Compatible with carbon-neutral fuels ® Tighter exhaust gas regulations

= E.g., Europe: Euro7, USA: LEV 1V, India and
ASEAN further tightening regulations

= Legislation of increased alcohol content
= e-fuel
= Biofuel B ORVR* Forecast of expansion of regulations

= Vehicle transformation : Effﬂ?jut%rfvmm USA and China adopted
= Deterioration of residual fuel in tank due to

PHEV (reduced engine operation)

JUBWIUOIIAUD
Buipunouans ui sabuey)

* Onboard Refueling Vapor Recovery control (prevents release of fuel
vapor into the atmosphere when refueling)

Improved brushless Product + testing & certification promote
. fuel pump design regulatory compliance
()
2. = Compatible with E100*
o " Maintenance-free regardless Canister i ' ey
2. of fuel quality ol % B
2 Fuel P | i
r<|> pump | - g
m .
Close tank valve Testing &
certification

*E100: Fuel containing 100% ethanol



. II - 3 Business Strategy @ Mobility powertrain business Aisam_

B Expand the scope of our business by expanding the range of products in our current
lineup and getting involved in the development process of engine systems

Power train product sales scale

¥520 bittion
4 l ¥1 50 billion
Accelerate system sales promotion | M&A, business
Leading to expansion from FY27 expansion, etc.
¥329.5 biliion
FY2024 forecast FY2027 target FY2030 target
¥329.5 villion ¥347.5 viltion ¥520 villion

Electrificati
¥0.5 biltion ¥2.5 billion ¥30 billion

Total ¥330 billion ¥350 billion ¥550 billion




B II - 3 Business strategy © Mobility electrification business Adizsamn_

B Areas of electrification business focus

® By applying our existing technologies, we aim to commercialize battery system and electric drive control
systems that will evolve and become central to raising the performance of electric vehicles.

Scope of each system class

Engine Motor Battery

Posture . Vehicle Vehicle
detection . control control
I_ g | 3 [

: I :IIIIIIIII ..........: I ....

. . Battery . Engi Batt .

ABS © Motor control .: ngine attery 1

control : control Motor control control 1

| 3 I 4 | 3

Motor Battery :

¥ Battery system XIS

m— Control — Control

4 Battery system B



B II - 3 Business strategy © Mobility electrification business Adizsamn_

M Battery system policy

® We aim to internalize production of the entire system, including battery and thermal control and, thus,

improve competitiveness.
® Two-wheel BEVs and four-wheel HEVs/PHEVs are our immediate focus.

Heat Battery system
Battery control management Sensors

n m
S & T
=] Charging & Heating & Temperature, L In-vehicl Bus bar Modules
Q< discharging cooling fuel, wear S frvenicie electrical Heat
=S L2 ! s power management Battery cell
o < overcharging, S transformers components = LS
= 4 etc. 3 quip Cover case
oo
- 3

G AEETE V22 He & ERrEmEss —— G Areas of Aisan’s involvement r—

competitiveness
\______/

Battery pack assembly

2-wheel BEV 4-wheel HEV 4-wheel PHEV

0

o —

" P 2

(0]

" .

S

=

a Weight 25kg 200kg
10 - 20kwh

Capacity —




B II - 3 Business strategy © Mobility electrification business Adizsamn_

B Battery System utilization of existing technologies

® Existing technology can be used for most of the technology required for battery systems

Technical capabilities

Calibration technology
Control technology
Mounting design
Structural analysis
Functional safety
Circuit design
Vibration resistance
Heat management design
Assembly technology
Resin molding

Press technology
Contamination control
Welding technology

Collaborative robots
(cobots)

Field Battery system products

System &
control
technology

BMS *
Mounting Battery

design Battery systems

Element
design

Production
technology,
manufacturing

sailjigeded ssa30.d jo abues buipuedx3

Related components

*BMS: Battery management system

18



B II - 3 Business strategy © Mobility electrification business Adizsamn_

B Targeting entry into the battery pack market focusing on 2-wheel BEVs and 4-wheel HEVs by
leveraging our strength in manufacturing

Battery pack assembly ql.Janj“ty Frends Needs for battery pack production
(motorcycles & automobiles: units)
1 Production technology
: and quality control

Assembly, fastening,
contamination control

4-wheel total Maintaini duct
€l aintaining produc
50 million innovation

4-wheel BEVs Flexible response to
short product cycles

Market size is expected to double

4-wheel total

25 million Company .
4-wheel HEVs, PHEVs, etc. targets 3. Cost competitiveness
2-wheel BEV )
2-wheel BEV 15 million Low-cost manufacturing
8.5 million 2-wheel BEV o tailored to needs

FY2024 FY2025 FY2030

Strengths in battery pack manufacturing

Production technology & QC Maintaining product innovation Cost competitiveness

B Diverse production technologies B Creating flexible production lines B Efficient production based on TPS*
cultivated over 87 years B Collaborative robots, mixed-model B Activity “trinity”
B Stringent QC for the auto industry assembly lines
R Desian Production
= 9 engineering

Manufacturing

TPS: Toyota Production System

19



B II - 3 Business strategy © Mobility electrification business Adizsamn_

Electrification business roadmap

= Battery systems slated to achieve in-house design and mass production by 2030
= Electric drive control systems to be designed in-house by 2035

Battery System Battery case Battery pack Battery
(4-wheel, 2-wheel) Production Contract system -
2026 Start of production in-h'ouse o
2025 production 5 2030 | design 2035 29
[ i i i . 5 (':,D o
— = = = = em e e S 2>
_— , =5
48V motor Vehicle T4
Electric drive system system control unit - § g
(2-wheel, small mobility) development development @

: Mobility
Vehicle control technology scooter |

Technology acquired

acquired

Products with order history

® QOrders already received for multiple electrified products

Bus bar end caps Controller for mobility vehicles High-voltage branch box

2025 2025 2027
Production Production Production
commences commences commences

20



. II - 3 Business Strategy @ Mobility electrification business

B Expanding the scale of the business by mass-producing battery systems

Electrification business

-

Sales expansion
through mass-
production of battery
systems

¥2.5 billion
¥0.5 hillion

FY2024 forecast

FY2027 target

Aisam_

¥30 billion

FY2030 target

Powertrain ¥329.5 wittion ¥347.5 vilion ¥520 billion
¥0.5 vitlion ¥ 2.5 villion ¥30 billion
Total ¥330 billion ¥350 billion ¥550 billion

21



B II - 3 Business Strategy ® Mobility electrification business Adizsamn_

B Responding flexibly to environmental changes in each region and globally optimizing

production
Region

India
ASEAN
Japan

Americas

China

Europe

South Korea

Engine demand

Significantly
Increase

Decrease

Decrease

Decrease

y |

|

|

|

Sales (Aisan)

y |

Significantly
Increase

Increase ‘

Decrease '

Keep »

Policy

Actively expanding regional business through
high-priority investment

Maintaining sales by expanding powertrain
lineup

Targeting further growth via new electrification
products

Building an efficient production system
responsive to production volume volatility

Restructure production platform and maintaining
revenue through sales promotion

22



B II - 3 Business Strategy ® Mobility electrification business Adizsamn_

B India and ASEAN business: sales expansion strategy

® Expecting growing engine development opportunity amid market expansion and tightening
environmental rules

® Expanding business in this most critical region by introducing new products and producing locally

Expanded product range & volume drive sales Production bases expansion

I ANI

Four-wheeler
Two-wheeler

EGR valve
@ H ’ Throttle body
-

Canister

Fuel pump module

»
»

Compliance with exhaust
gas regulations (product
+ certification)

Aisan road Upgraded brushless
map fuel pump module

A A e - T |
L S 2027 2030 Expansion of o o ‘———ﬁ
regulation in Fuel diversification Emission control Plapnt No. 1 & Plant No. 2 New plant to be completed in
India FFV* (E100) (Bharat VII*) completed in December 2024 June 2025

*FFV: Flexible Fuel Vehicle (a vehicle capable of running on various mixtures of gasoline and ethanol)
Bharat VII: Anticipated to be as strict as Euro 7 and ORVR



. II - 3 Business Strategy ® The first step toward a future society _A4amm

B Aisan Group: social consciousness and our role

Uncertain market environment: categories of risk

Environmental Geopolitical Economic Demographic

™ Temperature rise due to B Trade friction & tariffs B Soaring raw material &
CO, increase B Regional conflicts & fuel prices

B Climate change

terrorism B Resource depletion

B Explosive increase in
world population
B Worldwide societal aging

Societal themes we are addressing

Decarbonization, resource saving, ‘ ‘

Declining working populations in

expansion of hydrogen society developed countries

v v

Establishing hydrogen and ammonia fuel technology

Providing manufacturing solutions

B Promoting a hydrogen society and working to B As securing a workforce becomes increasingly
achieve carbon neutrality

difficult, our productivity know-how can help

manufacturing industries struggling with manpower
shortages

We challenge ourselves to solve social problems by using and developing our technological capabilities

24



. II - 3 Business Strategy ® The first step toward a future society _A4aam

Utilizing clean energy technology

B Based on fuel control technology cultivated through our mobility business, we will utilize
hydrogen and ammonia power technology to enter non-mobility field.

Accumulated technology (strength)

= Adsorption and desorption technology for evaporated gas = Mounting of functional components on fuel cell vehicles
(canister) (FCEVs)

Component Development Unit Development Byl imelslligy
\D

A=
Hydrogen

WA

Ammonia } Infrastructure

fuel cell power unit
O/
z 4

‘ |
Generators Space

2

Ammonia

Contributing to future society

= Licensing patented technologies we developed to external parties Systems and = Fuel cell power systems

Know-how = Supplying energy alongside energy and infrastructure companies products = Hydrogen-related
components, etc.

25



. II - 3 Business Strategy ® The first step toward a future society _A4aam

Providing manufacturing solutions

B Factory innovation for a future society

® Using IoT, Al and big data to create a society where people and robots collaborate in the workplace

® As leading manufacturing innovator, providing solutions that transcend the traditional supply chain

Pre-collaborative robots Post-collaborative robots Industry 5.0
Manual labor still accounts for a large Using IoT, Al and big data to enable humans
proportion and robots to coexist

=,

Potential customers Innovating at the production site with our support
To achieve

beyond the
supply chain

Helping to improve manufacturing operations

Leveraging our know-how to provide collaborative robot packages that drive on-site innovation




. II - 3 Business Strategy ® The first step toward a future society _A4aam

Providing manufacturing solutions

B Driving human-robot collaboration

® Weaving in the know-how that only Aisan, which has its own parts manufacturing site, can provide, we are
creating an environment where people and robots can work together

® Realizing future manufacturing and contributing to solving the problems of manufacturing industries
struggling with a shortage of manpower

Aisan collaborative robot package

Our target market and its scale

o Equipment Production
/ Specification .
/ % Other High cost due to made-to- Manufacture Preparation
|l o companies i
L P order solutions . .
Selection Manufacture Installation
i Robot Packagin Production prep
Aisan gg support

Hand Collabora-

Targeting areas amenable tive robot

to low-cost solutions Camera

Installatlon

Selected and

purchased

according to
reqUIrements ..............

Functionality
A simple package of added as

operations that has already required

been implemented in-house

incorporates on-site needs

Lightweight

Workers can
interoperate with
robots without a

Percentage of components

protective guard

. Our road map covers
Simple tasks Complex work

| everything from on-site
T percontage of tasks - — analysis to process
“““““ Percentage of tasks ---~"~ refinement

A cost-competitive collaborative robot package that provides a system that anyone can easily install




W 1I - 4 Financial Capital Strategy (2025-2027) Aizan

B Management Targets

® Targeting both business expansion and capital efficiency gains

® Our management benchmarks target a balance between business scale, profitability, and capital

efficiency
Sales ¥330 billion ¥350 billion ¥550 billion
Operating profit ¥21 billion ¥27 billion ¥44 billion
(margin) (6.4%) (7.7%) (8.0%)
Net income ¥14 billion ¥17.5 billion ¥28 billion
ROE 10.0% 12.0% 14.0%
ROIC 9.2% 9.5% 11.0%
Exchange rate ¥152/US$ ¥145/US$ ¥145/US$
0.84 times Looking to exceed 1 or more early and pursue

PBR

(as of Jan 31,2025)

continuous improvement thereafter

28



W 1I - 4 Financial Capital Strategy (2025-2027) Aizan

B Targeting PBR of more than 1 as soon as possible and ongoing improvement in corporate
value

PBR less than 1 PBR 1 or more

(PBR 0.84 times as of 31, JAN)

ROE ROE improvement

ROE (10.0%) exceeds I Pursue improvement in capital efficiency in conjunction with
cost of equity* (7.9%) continuous growth in profits
Example: Utilization of ROIC tree

PER PER improvement

Equivalent to the level of the transportation

) Steady execution of medium-term
equipment industry Reinforce growth strategy >

management plan

Enhance shareholder returns P Dividend payout ratio of 35% or more
Encourage diverse dialogue

STERENE =518 ameiR > Sufficient disclosure

Equity cost calculation

@ Risk-free rate + @ Beta sensitivity > ® Market risk premium Cost of equity capital
1.3% 1.1 6.0% 7.9%

@ Risk-free rate: 10-year government bond yield @ B value: stock price sensitivity to 10-year market trends (TOPIX)
® Market risk premium: Japanese stock market yield from 1970 to 2023

29



W II - 4 Financial Capital Strategy (2025-2027)

B Pursuit of operational efficiency that exceeds the cost of capital

Aisam_

m Utilizing the ROIC tree, we will link on-site activity with management targets, maximize profits, and
efficiently employ assets

Management KPIs

ROIC

Target: 9.5%
Actual: 7.4%

Target: FY2027
Actual: FY2023

Profitability

Operating profit margin
Target: 7.7%. Actual: 4.9%*

*NOPAT margin
Target 4.5% Actual 3.2%

Efficiency

Invested capital turnover
Target: 2.1 Actual: 2.1

ROIC drivers

— 1 1 1 1

COGS ratio
Target: 84.4% Actual: 86.9%

SG&A ratio

Target: 7.9% Actual: 8.2%

Inventory turnover

Target: 10.1 Actual: 9.4

Fixed asset turnover

Target: 3.8 Actual: 3.8

Working capital turnover

Target: 4.8 Actual: 4.7

Department KPIs

New sales expansion and
new product launches

Reduction in material costs

Improvement in development
efficiency

Improvement in productivity
Optimization of inventory

Local procurement ratio

Operational Efficiency
(labor saving)

Pursuit of effective utilization

Optimization of cash on hand
(1.5 months)

Reduction of shareholdings

30



W II - 4 Financial Capital Strategy (2025-2027)

B Cash allocation

® Proactively allocate cash inflows to shareholder returns and investment in future growth

Fiscal years 2025 to 2027 cumulative '

Cash inflow Cash outflow

Operating cash flow

Shareholder returns

¥ 27 villion

R&D expense

¥43 yiliion

¥1 40 billion

Operating CF

+
R&D expenses

Capital Investment

¥50 villion

L{lMOJﬁ oJNniNn} Ul JUsWISaAU]

Strategic investment

¥50 bitlion

M&A, business expansion, etc.

¥30 billion

Aisam_
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W II - 4 Financial Capital Strategy (2025-2027)

B Shareholder return policy

Shareholder return policy during new medium-term management plan (2025-2027)

Strengthening shareholder returns while maintaining stable dividends

B Consolidated dividend payout ratio of 35% or more B Flexible share buybacks
D|V|dend per share Dividend payOUt ratio
35% or more
¥55
v29 ¥35
i .
FY20 Fy21 FY22 FY23
Item Previous three-year period New medium-term plan
(2022-2024) (2025-2027)
Dividend payout ratio 29% 35% or more
Treasury stock ¥1 billion Flexible execution
Total shareholder returns ¥10.9 billion ¥27 billion

Aisam_

FY30

32



W 1I - 4 Financial capital strategy (2025-2027) Aizan

B R&D expenses, capital investment

Research and development expenses Capital investment

I Powertrain and electrification I Powertrain and electrification

= Carbon-neutral product development to meet = Business expansion in India and ASEAN, increased
stricter fuel and evaporative emissions regulations sales

= Human capital investment in battery system = Strengthening core . Streamlining of
product business operations " production & logistics

® Training staff to develop electrification software = Electrification product .  Production preparation

expansion * for product orders

I Future society Future society

= (Creating new value in the environmental and energy = Environmental technology: adoption of
sectors hydrogen and ammonia fuels

Future society Future society

10% _\‘ 7% _\-

E|eCtng;tiOP 3-year total Powertrain EIect:;iT;(;;tion 3-year total Powertrain
0 0 0 0
¥43 billion 2% — " /W ¥50 billion B0




W II - 5 Promoting sustainability management

B Strengthening our ESG initiatives based on our management philosophy, basic

sustainability policy, and VISION 2030 plan

Important issues

= Climate change measures
= Efficient resource use >
® Protection of the natural

environment and biodiversity

7 E

Environment

Key corporate initiatives

1. Building a sustainable, recycling-oriented society
= Carbon neutrality
= Circular economy
= Nature-positive

Aisam_

00 "‘“» Maintaining a manufacturing
T workforce
L _jf Maximizing human capital
o DEI

Respect for human rights

2. Realization of Industry 5.0
= Utilization of IoT, Al and Big Data
= Coexistence of humans and robots

3. Promotion of human capital management

= Acquisition and development of specialized human
resources

= Diverse human resources in action
= Reform to create a culture of challenge

= Corporate governance for decisive
decision-making |>
= Transparency and fairness in
corporate management

e

Governance

4. Establishing an adaptive management system
® Enhanced corporate governance

= Stronger supervisory functions and more transparent
management information

34



W II - 5 Promoting sustainability management

o = ) Sustainable circulating society

Defensive (risk response) @

Reduced greenhouse gas
emissions

Classification

Carbon Neutrality

@ Circular Economy

Nature Positivity

% New technologies

Factory CO; reduction
Use of clean energy

CO; reduction across the entire supply
chain

Aisam_

fﬁ] Offensive (growth opportunities)

and future products

Scope 1 &2

Scope 3

Renewable energy

Power generation

A foothold for new fields

Down 60% versus FY2019

Down 28% versus FY2019

55%

5%

Design innovation (material
substitution, miniaturization, weight
reduction)

Promotion of zero-pollutant emissions

Zero waste emissions

Down 5% versus FY2019
(per unit)

Abundant Nature

Conservation and restoration of
biodiversity

Water usage

Water risk (quantity and quality)

Down 5% versus FY2019
(per unit)

Minimization

Nature-friendly production bases 5 bases
Accumulated intellectual property 500 cases
Industry-government-academia 25 items

collaboration

35



W II - 5 Promoting sustainability management

@ Sustainable circulating society

22 Defense (risk response)
S i Reducing greenhouse gas emissions

Q Raising awareness throughout the entire supply chain

Q Substitution of materials with low CO, materials and recycled materials

) Weight reduction

Q Expansion of products for fuel-efficient vehicles

Q Daily improvements, energy efficiency gains

Q Expansion of renewable energy utilization

Q To electricity

O Use of credits
2024 2030

Aisam_

2050

uononpaa seb asnoyuaa.o
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W II - 5 Promoting sustainability management _Aizam

@ Sustainable circulating society

Q
E] Offense (growth opportunity)

Steps toward new fields and future products

Clean
energy

>

Electrification

CN compatibility o
vehicles with Aisan
components

j b 3 v
N
-

Business expansion

I CN fuel compatible (biofuel, e-fuel, hydrogen)

Existing
business Low CO, materials, recycled ae;,

I materials, miniaturization and v
weight reduction

2024 2030 2050
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Social - Realizing Industry 5.0

The Aisan Future Factory (scheduled for completion in May 2025) is designed for sustainable manufacturing as a
role model that does not burden the environment or society. It uses IoT, Al, and big data throughout the entire

value chain and is being expanded globally.

Y Eounson Integrated data platform EETTEE

Change the factory’s

Innovative manufacturing @ very nature
Automation Labor-saving Automation / ’
24h operation Collaborative @

24h unmanned
robots operation

Changing the
production line

o Y
o =] o 2 n S
@ oc . - 24h operating line s> S
2 Q = Changing logistics S 3 <
& 2. 3 2= ®
o ) = Optimized, ﬁ'@ <
ol ~ . Automated autonomous

Changing the way tran t production using Al

we make things anspo

Labor-saving /
unmanned
eration

Collaborative robots
Autonomous transport
robot

= Parts supply
= Automatic packaging
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The concept of human capital management

Aisam_

By integrating business and human resource strategies while actively investing in staff who learn, think, and
take on challenges autonomously, we are creating an organization of people who continuously advance.

Three pillars +
Foundation

Main initiatives

Acquisition and development of specialized
employees who will drive business expansion

= Attracting key staff to strengthen the development
and production of new products (electronics,
electrical, robotics, IT, software, etc.)

= Enhancing education to foster self-directed staff
= Identifying and developing global human capital

Propelling innovation via the active participation of
diverse staff

= Support for independent career development
= HR systems that promote diverse work styles
= Promotion of the localization of executive hires

Transforming the workplace culture to encourage
employees to take on a difficult challenge

= Unlocking the potential of all employees through
thorough dialogue (Aisan Katariba, 1-on-1s, etc.)

= Intensive workplace culture reform with labor and
management working together

Building a foundation that supports the three pillars

= Creating a safe and secure workplace where employees
can perform with vitality and enthusiasm

KPI

Statistic

Software & electronics staff (parent)
Job roles that respond to electrification and
other market changes

Digital specialists (parent)
* Human resources who promote DX across the
company

Female managers (consolidated)

Local managers of overseas bases
Ratio of local hires (consolidated)

Employee Engagement Score (parent)

Male employees taking childcare leave
(parent)

Accident frequency (parent)
#2023 avg., manufacturing industries: 1.29

Comprehensive medical exam rate
(parent)

FY2024 FY2027

105 staff

53 staff

89 staff
(10%)

73.1%

53pt

81.9%

1.07

82%

190 staff

110 staff

100 staff
(12%)

75.0 %

57pt

85.0%

0.5

95%

270 staff

220 staff

110 staff
(13%)

90.0 %
60pt

90.0%

100%
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@G Establish a flexible management scheme

Strengthening of corporate governance scheme
Separation of management and execution

Raising the effectiveness of the Board of Directors Strengthening the executive function
® Board of Directors system ensures independence and ® Full-scale introduction of the Chief Officer (CxQO) system
diversity (faster decision-making and sure execution)

B Evaluation of effectiveness by a third-party organization

Board of Directors composition* (2030) r% < Chief Officer
Inl

Group Executive Officer

HQ Subsidiary A | Subsidiary B
Cx0O
CxO
x0 Accelerate a decision-making
CxO entire group

* Directors, auditors
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@G Establish a flexible management scheme

Ensuring management transparency
Strengthening supervisory functions & ensuring management transparency

Strengthening internal audits Enhancing disclosure information
® Ensuring audit independence, strengthening internal ®  Proactive disclosure of nonfinancial information
audits through direct reporting (sustainability information)

Y o« 0 o Enhancing dialogue and acti_vities that promote
”ﬂ”w” ww” understanding
Board of Directors Board of Auditors
i ‘ Financial
Reporting Reporting information
Internal audit department

v Audit Nonfinancial
information

Each divisions

‘ } Stakeholders




Beaming future is in our hands
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Warning Regarding Forward-Looking Statements

® This document contains forward-looking statements regarding performance forecasts, company policies, and plans.
These statements are based on certain assumptions about the business environment surrounding the company and
company policies at the time of writing. Therefore, please be aware that actual results may differ from these
forecasts due to various factors.

= Risks that could affect actual results include, but are not limited to, fluctuations in the automotive market,
fluctuations in exchange rates, fluctuations in the prices of raw materials and parts, and the impact of laws and
regulations, as well as disasters and infectious diseases.



